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A decade. One category.

The long-term thesis behind GenX Digital Solutions — why we commit to Indian real
estate for ten years, and what the house becomes.
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1 The ten-year thesis

Most software companies are built for breadth or for speed. GenX Digital Solutions is built for depth over time. Our thesis is that the
largest, most durable value in a fragmented, under-digitised industry comes not from one clever app but from patiently building the
whole software layer of that industry — and staying long enough for it to compound.

So we have chosen a horizon of a decade and a single category. Ten years is long enough to earn trust, to learn the industry from the
inside, and to let good products reinforce one another. One category keeps us honest and deep: we cannot hide a shallow product
behind a broad portfolio.

The wager. A focused house, built patiently, becomes infrastructure. Infrastructure — unlike a feature — is hard to displace and
grows more valuable the longer it stands.
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2 Why real estate, why now

Indian real estate is enormous, deeply local, and still run largely on phone calls, spreadsheets and paper. The people inside it — brokers
first — carry real workloads with tools that were never built for them. At the same time, the ground is shifting: RERA has raised the bar
on transparency, data-protection law is arriving, and the users themselves now live on their phones.

That combination — a large industry, a genuine tooling gap, and a moment of rising standards — is exactly where patient, honest soft-
ware belongs. We start with the broker because the broker sits at the centre of the journey; solve the broker's world well, and the tools
for owners, buyers and the wider chain follow naturally.

SCALE GAP MOMENT

A vast market Tools that don't fit Standards rising

One of India's largest, least-digitised Generic or foreign software, not buiit for RERA, data law, mobile-first users.
sectors. this work.
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3 What the house becomes

If the thesis holds, GenX Digital Solutions becomes a coherent family of real-estate products that share a design language, a standard
of honesty and a common backbone — so that adopting one product opens the door to the rest, and each new product makes the
others stronger.

It begins with MadhyamConnect: the broker's operating system and network, with property intelligence inside it. From there the house
widens — owner and buyer tools, transaction and documentation, finance and advisory, management and after-sale — each shipped
one at a time, each earning its place, until the major moments of the property journey are served by software that was built for them.

Not a super-app; a house of honest products. The goal is not one bloated application but a family of focused products that feel
like one another and work together.
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4 The principles that endure

A ten-year plan needs principles that do not bend. Ours are the same four that govern every product today, and they are the reason we
can promise depth without promising hype.

PRINCIPLE

Honest by default

Built for the real day

Owned & durable engineering

Compliance is a feature

WHY IT ENDURES

Trust compounds; the moment we fake data or over-claim, a decade of it is spent.

Tools that fit how people actually work get used; the rest get abandoned.

Infrastructure meant to last cannot be rented or rebuilt every cycle.

In real estate, correctness under the law is not optional — it is the product's foundation.
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5 The invitation

A decade is a long time to commit, and that is the point. GenX Digital Solutions is not here to launch and leave; it is here to build the soft-
ware Indian real estate has been missing, one honest product at a time, and to stay.

The first product is live. The house is just beginning. Everything starts at genxdigitalsolutions.com.

DISCLAIMER

Informational only. This document sets out the long-term vision and intent of GenX Digital Solutions for general information; it is not a commitment, forecast, or
legal, financial or investment advice, and plans may change without notice. Forward-looking statements describe intent, not guaranteed outcomes. ® GenX Digital
Solutions 2026. Queries via genxdigitalsolutions.com.
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